CONG TV CP X DUNG G THONG CONG HOA XA H¢:1 CHU NGHIA VIET NAM
THUA THIEN HUE Déce ldp - Tw do - Hanh phiic

Hué, ngay 10 thing 05 nim 2017

_ ~ BIEN BAN
DATHOI DONG CO BONG THUONG NIEN NAM 2016

- Tén: Céng ty CP Xay dung Giao théng Thiva Thién Hué
- Tru so elinh: Lo /7, Pham Vin D(ﬁﬂg, Vi Da, Hué, TT Hué
- Gidy phép DKKD: 3300101011 do Phong ding ky kinh doanh-Sé ké hoach diu e tinh
71 Hué cdp ngay 01/04 /2016.

A/ Thoi gian va dia didm. '
BHDCD thuong nién uidm 2017 duge t6 chire tai HGi truomg Cong ty, phién hop tién hanh
iGe 7 gitr 30 ngay 10/05/2017.

B/ Thanh phaa tham dar.
- Ding ky du Iuj;p la 86 nguoi, dai dién cho 2.462.088 ¢d phin, chiém 90,01 %vén didu i
(Danh sdch kém theo). Trong do:
P C6 mat 84 nguot, dai dién cho 2.422.566 ¢O phén, chiém 88,56 % tdng $6 ¢b phaa o
\.|im i l}l\,tl (jrLys .
} Vd!!'? mat: 02 ngudi

¢/ Thanh phin doan chii tich: Dai hgi di bidu quyét thong qua (100%):

- ()nL. Trin Lhm 1- Phao Lhu tich IH)’QI Chu toa phién hop
- Ong: Nguyén Diing Bao - Pho lung giam doc: Thanh vién
- Ong: Phan Vin Duong - Giam dbe XN XDGT s6 2: Thanh vién

Thw ky dai hoir Dai hii da bidu qnyet thong qua (100%):
- Ong: Vo Van 1iép
- Ong: Doan Anh [ai

D/ Bidu kién tién hianh phién hop.

- Ban kiém soat bdo cdo (ur cich ¢d dong ding ky tham du dai hoi. 86 LO dong, dai dién )
dong tham dy 84 nguoi, dai di¢n cho 2.422.566 b plmn chiém 88,56 tdng s6 b phin ¢o
quyén biéu quyét.va Ban t6 chirc tuyén bd du didu kién 16 chire dai hoi Tt ca dfu thyuc hién

~cde thii tye dang ky dang thoi gian quy dinh.

- Dai hoi t6 chire phi hop vai Diéu 1¢ Cong ty va phap ludt Nha nudce.

P& nghi Poan chu tich tiép tuc didu hanh dai hoi

E/ Noi dung phién hop. -

Dién bién Lai dai hi:

- Bdu Doan chi tich va thir ky dai hoi.

Pai hgi biéu quyét thong qua, 1y 1€ 100% téng so phiéu biéu quyét ctia ¢o diong d hop
chdp thudn.

Doan chit tich 18n diéu hanh DH va ban thu ky 18a fam vide

- Thu kv dai hoi b'l() cao ndi dung chuong, trmh ddl hdi va quy ché lam vice.

Dai hoi biéu quyét thong qua, ty 1¢ 100% tdng sé phiéu biéu quvét cia ¢é6 dong dir hop
chép thudn.
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Noi dung I/ Bho cdo ciia HBQT v¢ cdng tic quin I¥ kink doanh Céng ty niim 2016:

(_Kém lilt‘{) bio bio)

Ong Tran Chinh — Thay mét Doan chu tich trinh bay bio cao.

Tdim 1t mit 56 nii dung chinh cia bio cdo:

1. Dianh gid viée thwe hién nhiém vy do Dai hoi ding cd déng 2016:

Nizm 2016, tinh hinh kinh & thé gidi va trong mude tidp tue gip nhu.u kho khin, voi
nhicu bién dong phire tap. diéu dé co anh huéng 16n dén hoat dong san xuat kinh doanh va
dau e coa Cong ty. Truge tinh hinh do, HDQT da chi dao, di¢u hianh, bam sat cde chi ticu
cha yul ctia Nghi quyét DH 2016.

Céc chi ticu v& kinh & duge thé hién trong bio cdo SXKD nim 2016.

Tuy nhién, do gua kho khin nhidu mit nén nhimng két qua chinh khong dat theo k& hoach.

56 lidu tai chinh cu thé duge thé hién trong Bdo cdo heat dong SXKD cia Cong ty va 3o
cio tai chinh va phin phdi loi nhudn nim 2016 trinh Dai hoi

2. Panh gia viée thue Bbién nhiém vy caa Hi ﬁun;r quzn tri, Ban ¢ iicu hanh

2.1. Sinh hoat cua HDOT

- Niim 2016, HTDQT da td chirc hép thudng ky 06 cude hop.

- Cdc cude hop HDQT déu duge trao ddi. thio luin va ban bac dian chu, i'h'ftrlg,
thén, ¢ bién bin theo ding tinh thén ndi dung cude hop.

2.2. Cding tdc thue hién Nghi quyét tir sau Pai hgi dong ¢o u’:mg thudng nicn ndm 2016

- 'ml hoi di dy quyén e HDQT chon Cong ty kiém toan va ké todn f‘\/\k [am don vi cung
cap che dich vy kiém todn Bio cdo tai chinh cho Cong ty.

2.3. Cong tde quan Iy cua Ban Giam déc va bé mdy gitip vice

© - Ban giam dic Cong ty da diéu hanh hoat dong ctta Cong ty theo ding chire nang va
nhiém vy, quyén han dbng thii ¢ sy phdi hop, quan hé (5t vai cic dbi tic & Kip thoi giai
quydt nhitng 1On tai,

- Ban Gidm (i("ig dd chi dong, tich cue, xar ly kip thi, dicu harh nhirng v: an dé phét sinh
trotg quén 1y, T4 chire va thue hién cdc giai phap du phan ddu hoan thanh kL hoach.

HBPOQT nhin thiy Ban giam déc Cong ty da rit nd lire va dat két qua 6t trong hoan canh
Kho khan ndy. Trong do, dong chi Tong gidm dm, thire su 1a mot nguoi tién phong va guong
midn vi su On dinh, vugt qua kho khin va phat trién ciia Cong ty.

2.4. Ve quai hé voi nguoi lao dong:

- Cong ty ludn duy tri dugce viéc lam on dinh va thu nhdp cta nguoi lao dong, bao dam

r
]

cie ché do déi voi nguoi lao dong nhu Bao hiém xa hoi, Bao hiém y (&, Bao ho lao dong,
cde quyén cia ngudi lao dong tham pia cdc 6 chirc doan thé, xa hoi.

- Hoi dt".‘mg quan tri, Ban gidm ddc viin bao dam cic didu kién thudn lgi cho cic 1 chire
Dang, Cong doan, Thanh nién, Hoi cyu chién binh hoat dong va tham gia quin ly theo ding
quy dinh cua phap ludt, chirc nang, nhi¢m vu cta cic t6 chire.

Toan bd ngudi lao dong trong Cong ty 1a guwong mau, doan két, hop tac, trach nhidm trong
~cong vice ctia Limg cd nhan, tirng bd phén.

2.5. Danh gia nhitng ndi dung dat va chua dat:

* Nhirng dat duge:

- i dong quan tri hoat dong theo nguyén tic tp trung din chi. phat huy duge strc manh
tip thé, chip hanh nghiém chinh cic Nghi quyét ctia Dai hoi ¢d dong. chinh sach phap ludt
cua Nha nude,

- 1101 dong quan tri thuong xuyén giam sit qua trinh hoat dong cia Cong ty, xdy dung
céc cha truong, quy{.t dinh, dinh hudéng chién luge chinh xdc; quan tim giam sat va hé trg
Ban Tong Giam duc trong hoat dong di¢u hanh dé cong vice dat két qua cao.

- Cong téc td chire hoi hop HDQT va Pai hoi dong ¢ dong dung quy dinh cia phap ludt
vi didu 18 Cong ty quy dinh.

- Viée ¢ong bd thong tin dam bao tinh chinh xéc, kip thoi va tudn thi cac ndi dun - cic noi
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dung phdp ludt Nha nude quy dinh,

- Da 50 thanh vién HIDQT di doan két va nhdt tri cao trong cic cong vice vi muc tiéu phit
trién Cd ong Ly.

* Chura dat:

- Doanh thu chira dat ké hoach.

- Vén con ng Bdo hiém va thué.

- Cong tic ki¢m tra, gidm sat ciia HDQT va timg thanh vién HDQ'T dbi vai cong vice dugce
phin ¢ong van con chua dat yéu chu.

- C6 diu hicu mit doan két trong mdt s thanh vién HDQT Cong ty

3/ Mt s6 ton tai:

Mot sb thanh vién trong HDQT di c¢6 nhitng thay ddi quan (‘Iu_m trong heat dong didu
hanh yuéan ly nén di xay ra viée mau thufin, tranh luin cang thing. Dén nay vin chua két thie.
Picu nay s& din dén anh hudng hoat dong SXKD cua Cong ty.

4/ K& hoach, nhidm vy nim 2017

4.1. Muc ticu : .

- Cong ty cin phai co hudng chuyén déi manh, td chire it hoat dong SXKD véi céc
nganh truyén {Imng, thé manh eiia Cong Ly va mé rong mot sb nganh nghé, san phiam ma xa hoi
dang ¢6 nhu ciu.

- Tang cudng hon nira kha nang diéu hanh hoat donp S XKD cha mai clp quan ly;

- Phai manh dan di¢u chinh ludn chuyén cin bo uan l dé tang ning hire quan Iy va didu
haml SXKD.

- ‘Irueée tinh hinh do, Hoi dong quan tri s€ chi dong khiic phuc kho khan, dua ra céc chu
truang, bién phap linh hoat, kip thoi dé quan ly, chi dao, gifm sat Giam dde thire hicn (hi ang
loi Nghi quiyét cia Dai hoi dong co dong 2017.

- Do tinh hinh van tiép tuc kho khin vé eong viée va tai chinh nén HDQT thong nhét va trinh cic
chi tiéu kinh doanh va tai chinh ndm 2017 véi nhung chi tiéu khiém tn hon nim 2016 ding véi thue
tién hi¢n tai Cong ty va tinh hinh & hoi chung.

4.2. Giai quyét tén dong tai chinh tai Nha méy each Tuy Nen lai fang va cac Xi nghicp
true thude.

Nhim giai quyu dirt diém mat s6 cong ny tdn dong nhicu nim & Nha may gach Tuy Nen [ai
Lang va mot s6 Xi nhiép thi HPQT kinh dé nghi Dai hoi dong ¥ cho HDQT trich lip quy du phong
tii chinh ¢ b diip cong no néu trén. Mite trich 1ap quy thi tiy theo két qua SXKD ciia niim va s€ bdo
cdo lai véi Dai hoi trong ki hop tiép theo.

4.3 Mot 56 chi ticu chinh.

T KE hoach Dat véi niim
TT Chi tiéu 2017 2016
| = o s (%)
I | Doanh thu SXKD (ty) 200 09
2 —Lmrnﬁuiin trude thué (ty) 2.6 =F _ ];;; ,_;;_ _
3 [Nghta vu nép NSNN () Theo luat .
4 | Thu nhép bq (d/ng/th) 5.200.000 104
5 | C8 tic (%) " 5 166.7

5! Giai phap thwe hién.
Nghlcn ciru thi truong dua ra du bdo chinh xac nhim xdy dimg nhimng dinh
Ium‘ng, chién luge dé duy tri nhip do tang truéng on dinh trong hoat dong SXKID Céng ty.
2. Khai thic, mé rong cac nganh nghé kinh doanh theo hudng da dang theo y€u cau cia
thi trudng.
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3. Phin bd v dim bédo ¢in déi ngudn von hop ly d& diam bao mue téu phit trién Cong ty.

4. Nang cao thwong hicu va hinh anh Cong ty trén thurong tnrong va Wimg bude ting ¢
tire hiing nim d& gdp ph.m tang thi gid cd plmu.

5. Xiy dung ché do tién luong, tién thudng ddéi vai ngudi lao dong cling nhw ¢6 ché
d¢ dai ngd vai nhitng ngudi co trinh d§ khoa hoc ky thudt hoiic tay nehé cao.

6. Mo rong hop tic diu tr véi cae don vi cac Tinh ban dé tim kiém va thue Lién cong
vige ngodi dia ban 'ihira Thién Hud.

7. Co6 ké hogeh khiln trwong dé giam 1di vay.

8. Xem xét cdc khoan 16, thim hut tai chinh va xdc dinh trich nhiém c4 nhan d: budc
chiu trach nhiém hoan tra lai tai chinh cho Cong ty.

9. Nhitm ghi nhin va dong vién thiét kip théi nhitng nd lwe ddi véi lnh dao diu hinh
cong ty trong nam 2017:

- Cong ty s¢ thudng, cho Tong giam dbc 80 tridu dong, néu chi tiéu lgi nhuidn dat theo ké hoach;

- Néu chi ticu loi llhlldl] vugl so véi k& hoach thi Cong ty thudng 10% phin virgl so voi
ké hoach. NIII!’IIL c¢i nhin dwoc thudng do Tdng gidm dbc dé xudt véi HHIDQT.

Bmu quyft thir: qua bido cdo, 1 I¢ thing qua tean vin bio cio: 100% tong sb phiéu biéu
quyét ctia b dong di hgp chip thuin.

Noi dung L/ Bio cdo hoat dong SXKD nim 2016 va ké hoach SXKD nim 2017:
- (Kém theo bio cio)
-+ MIDt 56 ndi dung chinh:

1. Thuin lyi:

1161 dbng quan tri nhiém ky mdi di ¢6 nhiing thay doi khin truong, hop Iy vé quan
diém quan 1y diéu hanh, Ban Gidm dde di cha dong numh dan, quyét dodn trong vige diéu
hanh SXKD qui va &p dung nhitng bién phap mdi phit hop véi hoat déng cua Cong ty. Quyét
tim thay d6i dé mang lai nhitng, tin hicu tdt dep cho mdt giai doan méi.

CBCNV Céng ty ¢o sir quyét tim cao, cing nhau chia s¢ nhirng kho Khiin hién tai caa
Cong ty. Linh dao Cong ty linh hoat trong didu hanh sin xudt dé giam b6t khé khan va duy tri
phat trién SXKD.

Pang b, Cong doan, cic doan thé quan tim chinh ddn doi ngii cong nhan lao dong,
quyét tam hedn thanh nhiém vu duge gino.

- 06 doi ngii lao dong (ré, duge dao tao, bii dudng chuyén moén nghiép vu, nhiét tinh
hoe hoi, tiép thu cong nghé mai va di tham gia lam vide tai Cong ty nhiéu ndm.

Cong ty did manh dan tim kiém nguoén cong viée mdi véi gid tri Gn & cac dia phuong
khac, xa hon.

2. Kho khan:

- Ngudn vén ctia Cong ty chua dap urng duge nhu ciu SXKD, viée huy dong von kho
khiin, cong tic thu hdi cong no kho khin do nhidu nguyen nhén qua khir dé lai. Su phu thude

vao nguon von vay da lam giam tinh chi dng trong diéu hanh hoat dong.
' - Mot s6 chit dau tir con nos Cong ty s tién kha lon (hom 20 ty dong) trong mot thoi gian dai.

- Stre canh tranh thi trrdmg cia cde don vi trire thude chura manh, thi¢u 6n dinh, hi¢u
qua str dung von chura cao, chuyén mon hod trong hoat dong SXKD con han ché.

- M6t s6 thanh vién HDQT dd c6 sy mau thudn, thiéu doan k&t

3/ Cong tic chuyén mon.

3.1. Vé tinh hinh (5 chiic:

- Hoi dong quan tri: 5 nguoi; Ban Gidam dée: 1 Tong Giam déc va 04 pho Tong Gidm déc
(trong d6 ¢6 3 phé tdng gidm dée kiém nhiém); Ban Kiém sodt: 2 ngudi; 04 Phong chuyén mon nghidp
vii; C6 07 don vi san xudt, dich vu.

3.2. Tinh hinh lao ding va cong tic bo tri cin bj:

- Vi lao dong: C6 215 ngudi.
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Chit luong doi neti: - Dai hoc: 58, Cao ding: 7, Trung cdp: 35, s6 ngudi con lai 13
cong nhan ky thuat.
+ 16 chire Ding; Dang bg ¢6: 58 d/c trong do ¢o: 7 nir. Phéan thianh 7 chi bd.
+Cong doan co s6: ¢6 215 doan vién, phin thanh 8 t6 ¢ong dodn hoic bo phdn.
+ Dodn Thanh nién: ¢6 32 dodn vién.
+ 161 cuu chién binh: 4 ngurdi
- Cong tic bd tri sir dung cén b, nang cao trinh do chinh tri, chuyén man: Viée bé tri
cin bo pha hep vaéi dice diém tinh hinh SXKD, dap (mg yéu ciu dé ra trong tirng giai doan. ldo
moi didu kign dé cin b dirge ning cao trinh do chinh tri, tay nghé dap tmg yéu ciu cong vié
3.3. Cong tdc quan ly hoat djng SXKD
- Ban giam ddc quan tam dén loi ich nguoi lao dong, kip thdi gidi quyét eiac mau thudn
trong noi bd, cham lo dén doi sdug vt chit, viin hod, tinh thin cta ngirdi lao dong; quan tam
two moi trutmg lam vice 1ot hon dé ngudi lao dong ngady ciang yén tim va 2in bo L![Tl viée lau
dai. Tao diéu kién dé ngudi lao dong phat huy sang tao, g6p plmn thie diy Cong ty on dinh va
phit trién . s
- Cong téc quin ly tai chinh: Thue hién quan 1y tai chinh theo quy dinh ctia nhi nuwde, hang quy
phong Tai vu quyét todn ndi bd; thué dom vi kiém toan doc lap thue hién cong tde kiém todn hang nam:
I\mu tra dinh ky, kip thoi phit hicn sat s6t dé chéin chinh, ngin ngira sai trii c6 thé xdy ra.
¢ mw tae 1 Lhml' da cdb mot ) thay doi va hi¢u qua hon trude
f{m_:: lop mit 6 clif tiéu tai chinh ndm 2016:

Dat ¥ & Y

| St Chi ticu Ké hoach 2016 | Thue hién 2016 so véi ké
}‘ hoach
| i ! }()dllh l']li }\})_(i.V) e ) 21_(;___ i/ 202 Ht_l : __I
2 | Loi nhu._m lrLr(T_c thué (1y) = L.
I S e 3.5 . _ 0514
| 3 | Nghia vu ngan sich (ty)
. N Theo luat & ) o B
4 _”l!finimp BQ (d/Illeh) ~5.000.000 | 5.000. ng{i_ e VIV
5 | €O tire nam (', ) - 8% 3 375

3.4. Cdng tdac an toan lao dong va cong lac hdo vé mdi tricong.

- Trong nam 2016, hiu hét cac don vi trye thude Cong ty di trang c¢ip bdo ho lao dong
frong doi diy da. Tong gid tri trang L.d]) hon 100 triéu ddng.

- O khu vare khdl thiac ché bién da xdy dung duge bio vé bang hinh thirc twéi nude,
trong ciy xanh; dao mwong, hé ling dé xir ly ngin chin dit da thai rira troi.

Trong thi cong xdy dung dp dung cdc bién phip che chzm w6 nudce, giam on. Mac dit ¢d
nhi¢u ¢d giing nlumg cée bién phap trén chura dap (mg duge yéu ciu

3.5. Két qua kinh doanh ciia cdc don vi triee th ujc.

- XN XL 6.:5,1 ty dong

- XN XDGT sé 2: 8,7 ty dong

- XN TC Céu: 6,5 ty dong

- CN Quang bién: 5.7 ty dong

- CN Quang 11 : 78,6 ty dong

- XN XDGT sb 1: 47 ty déng

- XN Gach Tuynen Hai Lang; 26,8 ty ddng

4/ Nhiing ton tai, han ché va nguyén nhan
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- Nhin chung, hi¢u qus kinh (& chua €4o.

- Trinh d9 chuyén mon chua dong déu va con mot 50 ¢ nhén con yéu.

- Chit lugng lao dong ¢ tién bo nhung van chua dat yéu ciu.

- Cong vide it: Ngudn tai chinh ctia Cong ty chua dam béo.

- Mot s6 chi diu tr dang ng Cong ty kha lom.

- Chura gidi guyét duoce 1dn dong tai chinh ctia mot s6 don vi gdy thua 16

5/. Phwong hwdng nhidm vy ndm 2017

Cin cir vao tinh hinh the (€ thi niam 2017 xdc dinh 12 01 nam kho khin thit sir. Cong
vide rat it. Didu nay s¢ din dén ia nguf‘m thu it nén két qua va hi¢u s& khong dat ky vong, cta co
dong.

Mic db viy. HDQT, Ban gidgm déc va toan bg CB CNV Cong ty s¢ ¢d ping thire hien
nhiu bién phap nhu it klun i chinh, ting niing sudt lao dong, tim kiém thém nhing viée khic
ngodi thi tewdng truyén théng dé phin diu hoan thinh mue tiéu theo Nghi quyu dan o 2017.

Vi phmnm chiam la bao vé lgi ich cta cd dong, bao dam moi ¢o dong ldn, nho déu
durge ddi xir cong hang, va 141 da hoa Dld tri khoén dau tir ctia ho.

Trén tinh than do, Cong ty dé xuit mét s6 nhiém vu cu thé nhu sau:

- V@ co ciu th chiic.

On dinh va lam gon Jai cic phong, don vi teye thude theo hudng canh tranh va phai
nde e déng hon.,

- Vé lao r?i)'u:;.

= 88 tinh giam s6 luong ngudi lao dong gidn tidp., truc Iu.p ngay trong quy 2/2017 nham
giam bat cic chi phl chung.

- Str dyng, bd tri hop Iy s¢ tredng cta timg ngudi, chon ngudi ¢o ning lue, thé manh d@é
phin cong i“h'in;ﬁ viée, ding trinh d¢ chuy&n mén theo hudng tinh gon.

- V@ phurong phdp diéu hanh va quan ly:

- Thyre hiGn nghiém tae Quy ché 13 chite SXKD ciia Cong ty dge ban hanh nam 2014 va sé
dicu chinh, bd sung mot 50 ndi dung chua phit hop véi tinh hinh thye t& hicn nay.

- Kién quyét khong cho cic don vi vay vuot néu don vi khong c6 (ai san thé chip phin
vay virot. Hodie HIDQT ¢ xem x€L chiit ¢hé dé cho vay virgt nhung trong tim kiém sodt cia
Cong Ly.

- Xdy dung hé théng ké toan hoat dong hi¢u qua, chit che, kidm soat duge cong lac
quim 1y kinh doanh theo ding quy dinh, ngan chin kip thoi sai pham, thiéu sot. Tang cudng
cong tiac bio cdo, kiém tra, gidm sit cdc hoat déng ké todn.

- Kién quyét xir Iy. chan chinh sai st sau kiém tra dam bao nhanh chong va kip thoi.

- Quy dinh trich nhiém cd nhin ctia ngudi dimg, dau tr C ong ty dén cic don vi true thude
néu dé bo phidn minh quan ly xdy ra thiét hai nlmm thu hoi phdn von bi thit thodt.

- Dy manh ¢ong tac xir 1y cong ng, 1 chirc dbi chidu va ra sodt cong ny thudmg xuyén,
oiam cic khoan ng khé doi bén ngoai va trong Cong ty.

6. Cde chi tiéu tai chinh nim 2017, cu thé:

™ Chi tiéu Ké hogeh 2017 | P* vé'i( ;f!)m 2016
B Dt)iil}ll thu SXKD (ty) B ;00— SRR T =
2 | Loi nhudn trude thué (ty) 26 Bt
=, | EREWEIGD i ‘Theo Iuat
4 | Thu nhap bq (d/ng/th) PP 10&;-— :
5 | Cd e (%) 5 e
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Bmu qu}u' thong qua bdo cdo, 1y 12 thong qua todi vin bdo cdo: 100% tong sé phiéu biéu
quyét ciia co dong du hop cliip thuiin

No6i dung 111/ Bio efio cita Ban kidm sost nim 2016.

(Kém theo bio ciio)

Ong 1 :.m Quang trinh bay bio cio, mot s6 ndi dung chinh ctia bdo cio.

T6ms idit it 56 ndi dung chinh.

1/ Hoat djng cua Ban Kiém soat niim 2016:

1.1. Nkin sw Ban kiém sodt:

Ban /\rem sodt Cong ty C6 phan Xdy dung Giao thong Thira Thién Hué nhiém ks 2014 -
2018 gom 03 thanh vién, trong do 01 Truong ban va 02 thanh vien khéng chuyén trach, cde
thanh vien Ban Kiém sodt I& kiém nhiém;

Tui thoi diém 8/6/2016 Ong Phan Quéc Viét xin théi thank vién ban kién sodt vii nguyen
vong cid nhadn.

Ngay 30 thang 08 nim 2016 Ong Phan Vin Dwong thii chite vie triedng ban do dicu kién
cang ldac.

bén thoi diém hicn tai Ban kién sodt céng ty gom:

(:’n_:: Tran Quang: Truong ban

Ong Phen Van Dirong: Thanh vién

1.2, Hogt dpng ciia Ban Kiém sodt:

Niim 2016 méc i Ban kiém soat ¢6 sur thay ddi, fudn thuwn vE& nhén sy va dd so véi ndm
trude nhung khong anh hudng nhidu dén hoat dong cia ban kidm sodt. Trong nim 2016 Ban
kidm soat Jdd lap I\L hoach, xdy dung chuong trinh cong tic vi phin cing nhxun vt i thé cho
tirng thanh 'vién trién khai kiém fra gidm sat céc mit hoat dong ciia Cong ty vai nhiing ndi dung
san:

Giam sat hoat dong cia 1161 dong quén tri, gidm sat viée quin ly dicu hanh hoat déng san
xudl kinh doanh ctia Ban ’Tona Giam déc theo Ludt Doanh nghi¢p va biéu 1& ctia Cong ty; xem
xét tinh phi hop cac quyét dinh cia 1o dong quan tri, Ban Téng Giam dde trong, cong tac
quan ly.

Kim sodt Bao cdo tai chinh: Gidm sat Ban diéu hanh trong vide thue hién cong lac tai
chinh; kiém tra, giam sat cdc bdo cdo tai chinh quy, 6 thang, nim dim bdo tinh trung thue va
C Iunh xic trong vicée ghi chép, cip nhit chimg tir, 56 sich ké toan; kidm tra cdc hop ddng kinh

¢, hop dong lao dong,... cia Cong ty; kiém sodt chi phi, doanh thu, tham dinh bdo cdo tai
Llllllh trén ¢o 8¢ Béo cdo kiém todn ddc 1ap trinh Dai héi ¢b dong thudng nicn.

Trong cde cude hop, Ban kiém sodt tham gia y kién dong gop voi nhitng ndi dung vé cong
tac SXKD, va mdl 56 cong tic khéac ciia Cong ty.

Nhin chung, trong qud trinh thyc hi¢n nhiém vy, Ban kiém sodt ludn nhin duge su quan
tam, tao dicu kién thudn loi tr 110 dong quan tri, Ban Téng Giam ddc va cdc can by quén Iy
trong Cong ty dé Ban kiém soat hoan thanh nhiém vu ma duge Dai hoi dong u) dong giao; dbi
véi co déng Ban kiém soat khéng nhan duge mot khiéu nai nio cia cd dong v& hoat dong cua
Cong Ly, ve dlcu hanh cta [IDQT va Ban Téng Giam ddc.

Vgt s6 hoat dgng cu thé eiia Ban klem soat nhu sau:

- Ngiy 25/5/20]6 Ban kiém soat hop théng nhit trién khai chuong trinh cdng tdc nim
2016 va phin cong nhiém vu cho céc thanh vién cia Ban kiém sodt.

- Ngay 8/6/2016: Ban kiém sodt hop xem x¢l don tir nhiém thanh vién Ban kiém sodt cia
ong Phan.Qudc Viét

- Ngdy 12/08/2016: Ban kiém soat thong nhét ké hoach trién khai cong tdc thim dinh béo
cao kinh doanh va bao cdo (ai chinh 6 thing diu nim 2016. Xem xét don tir nhiém truéng ban
kiém soat cuia éng Phan Vin Duong
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Noay 24/12/2016: Baa kicm soit hop thdng nhit ké hogeh trién khai thim dinh biio cio
tinh hinh kinh doanh. bio cio quyél toan i chink nim 2016 va bio cio danh gid cong tic
quén ly, dicu hanh Cong ty nam 2016 coa HDQT dC trinh DHDCD thudng nién ndm 2017,

Ngodi cic budi hop va lam vide trye tiép, Ban kidm soit ciing da thuong xuyén lién lac,
trao J6i thong tin, tai léu va dé i cie gidi phip cy thé, thidl th we trong vige thue hién cic
nhi¢m vu ctia Ran nhiim khong ngitag nang cao hidu qua hoat «dne.

* Panh gia hoat ding ciia timg chive danh Baa Kidm soat:

Trwing Ban: lmnn" Ban ki¢m sodt di 1o chire thue hién diy du trach nhiém va quyén
han Ban kicm sodt quy dinh tgi Didu 1¢ t& chirc va hoa dong cia C nni_, ty CP xdy dung giao
théng Thira Thicn Hud. Giam sdt hoat ddng coa 1161 dong quén tri. Ban Giam dc (rong cong
tde quan ly, ¢ icu hanh hoat dong kinh doanh cia Cong ty ihtrL hi¢n [Inn ditng Nghi quyét. Quy
ché, Quy dinh ciia DO va DHDCD. Gidam sal hoat déng tai chinh, tham tra cae bao cio 1ai
chinh cia Cong ty.

Thanh vida: Thanl vién ban kiém sodt dd ki¢m sodl tinh tudn thi vé phip ly cic viin bin
clia Cong ty (€6 dong, 1161 déng quan fri, lnm, Gidam dbe) theo dang quy dinh ctia phap luat
hi¢n hanh. Kiém soat viée tuan thu qui dinh vé cong bo thong tin cua Cong ty. Kiém soat viéc
thire hién ché dg,chinh sich dbi véi ngudi lao dong va vide td chire thye hién Ludt lao dong
trong Cong ty.

Kicm soa thire hicn cic ché do chinh sich, phap ludl cia Nhi nurde co lién quan dén cong
tic Lai chinh k& todn cia Cong ty. Kiém soat viec thue hién cic Nghi quyét, quyét dinh clia
Dai hoi déng ¢b déag ¢o lién quan dén ¢ong tde tai chinh ké todn cia Cong Ly v phan chia co
tire hing nidm. Xem xét kicm sodt tinh hinh thire hicn k& hoach san xuét kinh doanh trong nam,
cong tic ky k&t thure hign cac hop dong kinh té.

2/ Pauh gid hoat ddng ciia Hji ddng quén tri va Ban Tong Giam ddc:

2.1, Déanh gid hoat dong cua 161 :i{"in*’ quan tri:

116i dong quan tri dd thue hién ('cl‘." div trach nhiém quin ly cta minh tudn tha ding Ludt
Doanh nghiép, Ludt Chimg khodn, Didu 1¢ ciia €8 ong ty, Nghi quyct cua Dai hoi dunﬂ cd dong
v cie quy dinh khie cta phap lugt.

1161 dong quan tri di thue hién hop 18 cde nghi quyét ciia Dai hoi dong ¢d déng thurdme nién
nam 2016.

Céic nghi qun,l ctia HDQT di duge ban hanh tudn tha thiam quyén cia HDQT va ndi dung
clia cie nghi quyét nay tudn thit cdc nghi quyét ctia Dai hoi ddng b dong, Luit Doanh nghiép,
Luit Chimg khoan, Diéu 1¢ ctia Cong ty. va cac quy dinh khic ciia phap ludt

Hoi dong Quian tri da to chire va duy tri cic phién hop dinh ky, trong cdc phién hop céc
thanh vién Hat dung quén tri tham gia diy dua va lam viée v6i tinh thdn trach nhi¢m cao.

Trong viée trién khai thue hién Nghi quyul ctia Dai hoi dong o dong va cac hoat djng san
xum kinh doanh ctia Cong ty, BKS nhin thiy 1o doéng quan tri c6 phdi hop cling voi Ban
Tong giam dbc ra sodt vice thire hién ké hoach dé tim bién phép diéu chinh k& hoach phit hp
voi tinh hinh san xuft kinh doanh nhung chua hi¢u qua cu thé 1a cong tac tim kiém viée lam;

2.2. Banh gia hoat dong cia Ban Tong Gidm déc:

Ban Kiém so4t nhin thiy rang Ban Diéu hanh da thue hién cac hoat dong kinh doanh cta
Cong ty tuén thi ding cic nghi quy(,t ciia HDQT.

Ban Kiém soat danh gia cao su no lue va co ging cta Ban lon;a Giam ddc trong vide duy
tri &n dinh hoat dong san xuét kinh doanh ciia Cong ty trude nhitng thach thire va kho khan
~ chung;

Ban Giam dbc da no lire, ning dong lrong cong tic xoay chay tim kiém vige lam; xdy tiu'ng
moi lién két vai cac ddi tac tiém nang trong viée cung cap vat tr vt liéu chi ycu duy tri sir On
dinh trong khéu cung g vit tr chi ycu nhim thio g& duoc mot phéin kho khin tai chinh cta
Cong ty va di ¢6 nd e trong cong tac giai quyét duo‘c mot phan ne vay ngan haug, ny thué.
‘Tuy nhién trong diéu hanh ciing gip nhimg khé khin nhéit dinh vé qué trinh xoay ngudn vin ;
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Ban Tong Gidm doc da quyét li¢t trong cong tic chi dao, diéu hanh viée tricn khai thue
hi¢n Nghi quyCt Dai hoi ¢d dong, Nghi quyét, Quydt dinh cta Hoi dong quan {ri véi tinh thin
va trach phigm cao, dong (i tudn thi eac quy dinh coa Phap ludt va Pidu 1§ Cong ty. Tuy
nhién, céng tic quan 1y con mot s6 ton tai nhur:

+ Cong ng tam (g, ng phai thu, ng thué con 16n dong va dang timg burde thio gi giai
quydts cong tic thu hoi cdng ny chura dat hiu qua nhur ky vong ciia Nghi quyét di dé ra:

F Phin |on cde tai sian, thiét bi da hét khdu hao nhung vin con tinh khdu hao din dén odnh
nang cho cic dom vi true thude;

+ Chura €6 co ché cy thé dé Lhu}m khich céc don vi cht dong trong vin dé (i chinh din
dén plm thuoe rit 16n vio vide cap von cia Cong ty;

F Lare hugng can bd gidn tiép chura phi hgp vai tinh hinh hoat déng hign tai, ning sudl lao
dong kém hiéu qua, con déi dir nhan roi.

Liduh gid chung: 116 dong quén tri vit Ban T4 nm_ giam dic Céng Ly trong nam’ vira qua di
m{ nd lue ¢b ging véi tinh thin tedch nhiém cao nhim mang lai lgi ich cao nhit cho Cong ty va

0 dong. 115 dmw quan (ri,,Ban lnnp Giam déc di tao dicu kién thudn loi cho Ban Ku,m sodl
(hire thi nhiém vy va nghiém tic xem xét, phic dap day du nhitng kién nghi dé xuft ciia Ban
Kicém soat.

Déanh gid chung: Nam 2016 két qua thue hién mot s6 chi tiéu chii yéu chua hoan thanh theo
ké hn;}ch ctn Nghi quyét Dai hoi dong ¢b dong.

/. Tinh hinh sin xuit kinh doanh va tai chinh nim 2016:
]&tl qui sin xudl kinh doanh ndm 2016:

Két gudi ‘

r Chi tiéu Nam 2015 | Nam 2016 | 2016/2615 |
__ S SR (%)

- I'?Odn_lllil_u_)'_?xi(i) tlJ dmlL) - 2316 2022 ’

| 2 B __l__t{llh_l_ldll trirére thué (& dmlg) 26| 1,89 2,7% |

3 | Loi nhudn sau thué (ty unnJ_) .88 | 0,954 S(l" o |

Pianh oid L.llUll!' Két qua hoat dung san xudt kinh doanh nam 2016 ilidp hon s0 v6i nim
2015, cic chi tiéu déu giam

4/ Tham dinh bio edo tai chinh :

- Bio cdo tai chinh nam 2016 bao gébm Biang cin d6i ké todn, Bao cio két qua hoat dong
SXKD, Bio cdo hru dmym tién & va Thuyét minh bdo cdo tai chinh da duge Cong ty ldp theo
cde chudn mye va ¢hé do ké toan Viét Nam hién hanh. HE thng chimg tir ké toan, sé k¢ todn
duge ldp, ghi chép va hwu trie theo ding quy dinh.

- (e bdo cdo tai chinh ndm 2016 duge kiém todn boi Cong ty TN Kiém todn va Ké todn
AAC 1a don vi dil duge UBCK Nha nude chip thugin kiém toan cic Céng ty niém yét.

- Y kién ciia kiém toan vién vé cic Béo cdo tai chinh ndm 2016 ctia Cong ty * di phan dnh trung
thue va hgp ly, trén céc khia canh trong yéu, tinh hinh tai chinh cia Cong ty tai ngay 31 thing 12
nim 2016, cling nhu két qua hoat dong kinh doanh va finh hinh luu chuyén tién 1¢ cho nam tai

“chinh két thiic ciing ngay, phit hop véi chudn mue ké toan, ché do ké todn doanh nghiép Viét Nam
va cie quy dinh phép 1y c6 lién quan dén viée 1ap va trinh bay bao cio tai chinh”

- Cong tac bio cio, cong bd thong tin dinh ky va theo yéu ciu cia UBCKNN; T rung tdm
Luu ky chimg khoan Viét Nam va S& Giao dich Chimg khodn 11a Ndi duge thuc hién theo
dtng ndi dung quy dinh cia Cong ty niém yét.

5/ Tinh hinh tai chinh ciia Céong ty tai thoi diém 31/12/2016:

™ | '_ - CHI TIEU 31/12/2016 31/12/2015
1| TONG TM SAN = 211.785.805.031 | 237.030.775.308 |
A Tai san ngan han - 174.121.294.217 | 195.021.449.586 |
1 | Tién va céc khoan tuong duong tién ~ 7.022.188.073 |  12.906.376.270
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Cée Khe chinh ngan han _

an diu tu tai

Cice Khodn phiii thu ngiin han

110.855.3

_I [:‘3115 {on kh_ﬂ

56.019.905.061

b saunefin han khic

1 93.863.585

n dii han

Céc khodn phai thu dal 11 n

14 sin ¢b dinh

3 ]
A
3
_ :B h__ Tai sit
1
2
3 | laiss

Vdordang dai han

32.498 |

37.664.510.814
185.623.500
34.978.769.130 |

9B 17.R8ARA493

~ 83.775.041.133
222.183.690

42 (09.325.722 |
135.171.500

3? “Jt) 502998

(il S5 =67
v P L L

4 | Cic khoan ddu tir tai chinh dai han i s
5 Tar san dai han khic 2.500.118.134 34 ‘H'? (}(ﬂ 73.?.
i | TONGNGUON VON 211.785.805.031 |  237.030.775.308
A | Nephiiteda D 178.349.715.336 | 206.008.006.046
I | Ng ngin han | 167920306504 | 194.370.707.601
2 |Ngdiihan 10.429.408.832 | 11.637.298.445
B | Ngudn vé chii so it 33.436.089.695 31.022.769.262
#*Két qua thue hidn cie chi tidu (ai chinh ndm 2016: .
| jl_"_r___ ___ CHITIEU | BVT | MM(& NAM 2{11_5
A | CO CAU TAI SAN L r -
1| Tai Sdn dai han / Téng t4i sin % 1778 17,72
2 | Tdisannginhan /Iéngtaisan | % | 822| 8278
B | CO CAU VON i B |
I | No phii tra / Téng ngunn von % 84.21 86,91 |
AN an chit s hitu / Téng ngudnvén | % | 1579 1309
3 | Ngphai tra / Vén Chi Sé hiru in | 533]  6.64]
4 |Ngnginhan/Ngphaiita =~ | % 94,15 9435
¢ | KHA NANG THANH TOAN . e
o & f a
1 e | ks | wm| o
| 2_ . _i(f;:.{ ﬁ;gn ;I‘:;Il: ;]:};n ny ngdn han (1éng tai lan | 1.26 ) ]_ 23
3 i-f',:a/ﬁ;gl;j:?gamﬁn hién hianh i ong tai in 119 | -I_, ]- IS_
D | HIEU QUA = = S I ~ o A
1| Ty sudt [N sau thué / Iunb T Szm[RO/_\) Y% | 0451 079
2| Ty sudt LN sau thué / Doanh thu % | 047, 0,81
3 | TysudtINsauthué/Véon CSH(ROE) | % | 285 6 07 |

* Nhan xét, dinh gla tinh hinh tai chinh tai ng&y 31/12/2016:

+ Co cdu tai san va co cdu nguon vén clia Cong !y khéng thay doi lén so véi ndm 2015,

+ Vé cac chi 56 hidu qua chica on dinh dang cd xu hedng giam & mikc lwong doi cao
gifta nim 2016 so véi nam 2015, Ty sudt logi nhudn sau thué/Tong tai san (ROA) giam ti
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0,79/% xuc‘fng 0.45% ; Ty sudit loi nhudu sau thué / Vou clui s¢ hitu (ROE) wiam tir 6,07%
xuong 2. 85%.

t Ty 1¢ ny phai tra/Von chii 30" hitu ndm 2016 gicini 1,31 lan so véi min 2015 (6,64
5,33). Diéu nay cho thay geinh niig é ngr ¢l cong 1y ¢é phan giam thé hién cong tdic quan ly
co phan tht chdt nhumg van can o mite cao =3 tan miic quy dinh)

- Co e ng phai trad Téng nguon von la 84.21% cho thdy co cdu nguon von cia Cong
iy dang o mite chira dicoe an toan, 1y I¢ nay qud cao, cliiie 1o hoat dong san > it kinh doanh
cua Cong ly vin dira c.fwycu kang von vay.

+ Cde chi tidu vé kha ning thanh todn ng ngan han va kha ning thanh todn hién hanh
déu dam béo trén 1 lan ﬁzmrm wnig 1,26 & 1,19) wiueng klici néng thanh todn nhanh dwéi mike
! lin (0,7 lin dd téang 0,13 lén so véi nam 201 5). Diéu niy cho thiy cong Ly duang gdp kho
khéin he’u quan dén van de thani khoan

b Ty Ié gid tef hang ton kho /1 ung tai san la 20,45% la qud [Sn. Mdc dit so vii ndm
2015 ¢6 giam 8,89% ( nim 2015 la 35,34% ). Ty ¢ néy cho thdy cong tic quan ly chi phi,
quan Iy hang 61 kho ctia céng ty chira ¢6 hi¢u quct.

Dinh gid chung: Tinh hinh tai chinh cia Cong ty van con kho khan, ty sual sinh lgi
oiam rit nhicu so vai nam 2015, bén canh dé mot s6 chi tiéu tai chinh vé cu ciu von chua an
foan, khi niing thanh khoan thép.

6/ K& hoach hoat ding ciia Ban Kiém soat nim 2017:

Trén co s& chite niing, nhi¢m vu, tinh hinh nhén sy, chién luge phat tricn cua cong ty, (rong
ndm 2017, Ban kiém soat du kién tdp trung vao mot s trong (Am chinh sau:

Trén co s& ludt doanh nghiép, Ban kiém sodl s€ ra sodt va xdy dung lai quy ché hoat dong
cta BKS cho pht hop.

Trién khai ké hoach kiém soat, tap trung vao ki¢m soat chuyén d¢ nhidm ning cao hiéu qua
hoat dong va canh bao i ro.

'l'hdm gia day di cic cude hop cna HDQT dé ¢6 ¢ kién tham gia, op vy kip thai trone pham

{;uyul han ciia BKS.

Tiép tye giam sat viée tudn thi cde quy dinh cua Phap ludt, Dico 1& cong ty va nghi quyét
ctia DHPCD trong quan tri vi di¢u hanh cong ty.

Tiép tuc kién toan bo midy 16 chire cta BKS, dio tao néing cao trinh do can bd BKS.

Xem xEt, soat x¢t bdo cio Lai chinh hdn;:, quy, 6 thiang vi niim ciia Cong ty, dong thai nim
bit cac cor ché, chinh sich ban hanh nhiim kién nghi stra doi bd sung nhimg vén dé con chua
phit hop trong qud trinh didu hanh, quan ly hoat dong sén xuat kinh doanh clia Cong ty.

7it chn nghi .

DL. Céng ty hoan thanh cac chi tiéu ndm 2017 duge Dai hdi dong cd (dong thudng nién bitu
quyt thong qua, nhiim han ché nhiing sai s6t, mi ro frong qud trinh di¢u hanh moi hoat dong
san xudt kinh doanh ciia Cong ty, Ban kiém soat dua ra mot so kién nghi, gidi phap cu thé nhu
sau: )

Khéng nglmg ning cao cng tic quan tri va diéu hanh, dam bdo tao diéu kién t5i da va

“phét huy niing lyc cta doi ngii c¢in b didu hanh dé Cong ty phit trién 6n dinh, dat va vargt céc
chi ti€u kinh doanh, tai chinh DHDCD giao, dim bdo loi ich hgp phdp t6i da cho Cong ty va
ch dong cua Cong ty.

Mot 6 ai san hét khiu dé nghi ¢ong ty c6 ké hoach danh gia lai dé tinh khiiu hao cho cac
don vi nhdn khodn dam bao hi¢u qua.

Trong cong, tic diéu hanh, Ban Téng Giam ddc c¢in ¢6 bién phap dé nang cao kha ning
thanh todn cho Cong ty, quan Iy tot hrong tién mit va tai san ngin han sao cho vira dam bio y
I¢ thanh khoan hop ly, vira khong gdy ling phi cho cong ty.

Tang cudng cong tac tim ku,m viée lam dé dam bao doi song cho ngudi lao dong. cling ¢6
phat trién nganh nghe san xuit kinh doanh ¢6t 161 cia Cong ty:

Ra sodl, sip xép lai nhin su. cit giam chi phi quan ly phit hop véi quy mo, didu kicn cia
Cong ty;
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Bteu r;uvea’ thong qua bdo cdo, ty I¢ thong qua tvan vin bio cdo: 100% iwrg $0 phibu biéu
quyét ciia cé dong d hop chip thuin.

Noi dung 1V/ Bio c4o t3i chinh va phin phoi loi nhudn nim 2016.

(Kém theo bao céo)

Ong Phan Vin Dueng - Thay mit dodn chi tich trinh biy bdo cio, tom tit mot sé ndi dung chinh
nhur sau:

Mét s6 ndi dung chinh ctia bio cao tai chinh dén 31/12/2016

I. Téng doanh thu:
+ Doanls thu hoat ddong SXKD chinh:
1 Deoanh thu hoat ddng 1ai chinh:
"Ll nhap khic:
2. Thng chi phi:
t Chi phi hoat dong SXKD:
+ Chi phi hoat ddng tai chinh:
+Chi phi khac:
3. 'l'ﬁug loi ninddin trvde thué:
+ Lot nhugdn tir hoat dong SXKD:
+ Lgi nhudn hoat dong, tai chinh:
* Lot nhudn khac:

4 Thné thu nhip doanh nghiép phéii ndp:

lnno loi nlm 0 san thué:
6— Tong noudn vin:
a. No phii tra:
- No ngén han
- No dai han
b.Nguélg von chii s& hivu:
- Von dicu 1é:
- Quy dau tir phat trién
- Quy Dur trir Bat buge
- Lgi nhugn chua phin phdi
- lham' dir von CH phan
7. Téng tai siin:  211.785.805.031 dong
a. Tai san ngin han:
- Tién
- Cée khoan phai thu ngin han:

Trong do: + Phai thu khich hang:

+Trd trude cho ngudi ban:

+ Phai thu khéc:

+ Dur phong cic khoan phii thu kho doi
- Hang hoa t6n kho:
- Du phong giam gid hang ton kho:
- Tai san ngiin han khéc:
b. Tai siin dai han
- 'Iai sin ¢6 dinh
- Chi phi xdy dung co ban dd dang
- Tai san dai han khac
- Phai thu dai han khac:

202.549.685.303 dong
202.209.291.167 ddng
7.473.874 dong
332.920.262 déng
200.657.675.755 ddng
190.019.643.971 dong
8.564.372.945 dong
2.073.658.839 ddng
1.892.009.548 dong
12.189.647.196 ddng
(8.556.899.071) ddng
(1.740.738.577) ddng
937.420.270 dong
954.589.278 ddng

211.785.805.031 a{mg
178.349.715.336 ﬂnng
167.920.306.504 dnm,
10.429.408.832 dong,
33.436.089.695 dong
27.355.000.000 ddng,
4.247.125.283 dong
945.955.533 dong
1.014.008.879 dong
(126.000.000) déng

174.121.294.217 ddng
7.022.188.073 dong
110.885.332.498 dong
79.629.724.651 dong
21.631.447.249 déng
15.345.763.878 dong
(5.721.603.280) ddng
64.549.494.061 dong
(8.529.589.000) ddng
193.868.585 dong
37.664.510.814 dong
34.978.769.130 d(mg
0 dong

2.500.118.184 ddng,
185.623.500 dong

8. Thu nhidp binh quin: 5.000.000 dbng / nguoi / thing. Cong ty da tao duge cong,
viCe lam va thu nhip 6n dinh cho CB - CNV LD.
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9/ Diy kién phin chia 1yi nhudn niim 2016:

Niim 2016 Cong ty dat loi nhugn trude thué vii wng sb tién 1.892.009.518 ddng. Sau
khi ndp thod thu nhip doanh nzhicp 937.420.270. lgi nhuan con lai 1a: 954.589.278 dong. Loi
nhudn nim 2015 dé lai: $9.419.601 d(mg Tong loi nhudn sau thué 2016 1a: 1.014.008.879
dong. Kitn nghi vai Dai hoi dong C6 dong chi trich lap quy Khen thudng Phic lgi bing 15%

Lgi nhuin sau thué la 152.101. 332 dong va chi tra ¢d tire nam 2016.
Die kidn trd ¢b tive cho ¢b done bing 3% /nam voi s6 1idn 1a: 820.650.600 ddng

Loi nhudn con lai d¢ nim sau: 41.257.547 dong.

Bwu guyéi thong qua, Iy I thing qua tean vin béo cdo: 100% tong sé phicu biéu quyét
ciia ¢6 déng die hop chiip thuin

MNai dung V/ T trinh t{ﬂ‘“ 3 hop.
(I«'Ln Ihw Tér teinh)
(ng, Tra an Chinh  chi tick dodn trinh bay T trinh, dm (it mét s6 ndi dung chinh:
Mot 56 ndi dung chinh.
1/ Thit iao HDQT-BKS-TK Céng ty ndam 2017.
Theo quy dinh tai diéu 1¢ va ludt doanh nghigp thit lao TIDQT phai duge DH thong qua
hang nim.
- Tha lao cha HTDOT niam 2017,
Nhan thdy cic thanh vién HDQT rit nd lyc trong cong vice dé tim kidm thém vice lam.
diim bao doanh thu h::m_s__g' niam (rén 200 ty trong hoan cinh kho khin Kinh t&, kho khin tim kiém
vige nhu imdy ndam qua la cit dang ghi nhéan.
Nhung do hoin canh kinh (& dang kho khiin nén HDOT kink dé nohi dai hoi xem xof
de quyét dink mikc thi lao nim 2017 vin nhw nim 2016, khéng ting. Cu thé:
Th lao cia toan b thanh vién HDQT 24 tricu dong/thang/3 ngudi, ké tir thang 5/2017.
- Téng thi lao cia toan ko Ban kiém soat va thur ky Cong ty thi van nhu nguyén nhu
nim 2016 1a 7.000.000 (lung:,t’tlmm:Bng._‘mn
DE nghi dai hoi xem xét va quyét dinh nhur trén.
2/ Chon thué Cong ty kiém todn nim 2017.
Do tinh hinh kiém todn b rhidu thay dbi nén dé linh hoat chon don vi kiém toan cho nim
2017 thi & nghi dai hoi Gy quyén cho HDQT chon va béo cio lgi vi dal hji trong ky hop 1.\,1 theo.
D& nghi dai hoi xem xét va quyét dinh ty quyén cho HDQ'T chon lra C6 ong ty kiém toan

qu quyét thong qua, y I¢ théng qua toan van To trinh: 100% ting sb phiéu bicu quyét
clia ¢ dong dw hop chip thuin

Noi dung VI/ Dir thiio Didu 18 t6 chive va hoat déng cria Cong ty:

Toan viin Ditu 18 kém theo

Dai hoi ddng ¥ todn viin Piéu I va ¢6 quyét dinh chinh sira 3 ndi dung va dong ¥ nhw
sau:

- Diém b khoan 3 diéu 25: Chon phmmg an !

- Khoan 2 d.feu 28: Chit tich HDQT ¢ thé kiém nhiém nhi¢m chice v Tong gidm doc Cong ty.

- Khodn 1 diéu 45: Bdo cdo (ai chinh nim phdi hoan thanh trong thoi han 90 ngay ké tir
nedy két thiie ndm tai chinh

Bteu quyét thong qua, ty I¢ thong qua toan vin Diéu 1¢: 100% téng sé phitu biéu quyét
ciia ¢ dong duw hop chép thuin
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Noi dune V _y Viién nhiém thanh vién HPQT va cho phép chuyén nhirong ¢ ph in
cia thanh vién HHDOT,

Theo dll’]l cua 1.¢ Vict Tri trinh bay v& viée xin thdi thanh vién HDQT va xin duge chuyén
nhirgng ngay ¢O phin eia minh ngay khi thdi thanh vién HPQT. Kinh dé nghi Dai hdi xem xét
Chzip thugn. (K&m "m 0 Don)

Sau khi thio luin. Dai hoi da quycl dmh mién nhi¢m r cich thanh vién HBQT nhicm ky
2014-2018 doi vai ang LEé Viét Tl ké tir ngay 10/05/2017 va cho phép chuyén nhugng ¢o
phicu ngay Khi khong con la thanh vién III)()I

Biéu quyét 1/ ong qua, iy I thong qua viée micn nhiém éng Lé VJ(’I 7ri va cho phép
dmym nhuong ¢ 5] p.fum ngay san khi théi thanh vién HDOT: 100% tong 56 phidu biéu
quyét ctia co ding dy hop chip thuin

Nai dung VI1l/ Gidi trinh kién nghi cita nhim ci dong.
Ong Tran Chinh - Chi toa phién hop di gii thich, gidi trinh v& mét s6 kién nghi cta nhém
¢h dong va Dai hdi dong y thong qua gidi trinh do 6ng Tran Chinh trinh bay.

Noi dung IX/ Y kién ciia ¢6 dong tham dur dai hoi.

I/ Ong Lé Viét Tri:

-Bb sung ndi dung sau vao cac bio cao lién quan " Thiéu tinh than teach nhiém":

- Quan ly nhén sy long [¢o.

- Quy ché chua phi hop.

- ‘I'8i d& nghi min nhiém thanh vién HPQT ddi véi dng Nauyen Ding Bao vi 6ng Bao ¢o
don xin tir chite HDQT va Bii nhiém thanh vién HPQT dbi vai ong Pham Vin Dire do gdy
thidt hai vé tai chinh, lam mat uy tin cong ty.

2/ Ong Trdn Duy Dite:

- Cong ty di bidt nguyén nhéan thua 16 truge thude cia mdt s6 don vi thi dé nghi Cong ty
phai lam 8, ¢6 phwong dn cu thé dé quy trach nhiém va thu hdi dr viée cho vay virot ctia lanh
‘dao Cong ty trong niam 2017 nay.

3/ Ba Diép Thi Thuy K iéu:

- 'I'8i di tham gia ¢6 déng 10 niim nay nhung viée thanh todn ¢b tirc thip va cham.

- L4 phiéu cia chiing 16i biu c4c anh chi vao HDQ'T va BKS thi dé nghi phai [dm vi¢e cong
bfing, minh bach, trich nhi¢mn

4/ Ong Trdn Vin Quang:

- Bo sung vao tidu chi ctia thanh vién HPQT: Phai ¢d tr cich dao dire. viin hoa.

- Khodn 2 diéu 28 Diéu 1&: Nén quy dinh 12 "CT HDQT ¢6 thé kiém nhiém Téng giam dbc”

5/ Ong D6 Vian Khéi:

- Khoan 2 diéu 28 Didu 1&: Nén quy dinh 12 "CT HDQT co Lhc ki€m nhiém Téng giam de"

- 1li¢én nay, nhlt.u can bo quan 1y c6 nang lyc lao dong rat yéu. Dong thai, phai tinh giam
nhan sy bd méy gian tiép cong ty va tiép nhan nguvi lao dong co ning luc lao dong cao hon.

6/ Ba L.é Thi Huone:

- Pai dién cho ¢ phin cia Cong doin co s& Cong ty.

- Trong thoi gian qua, hoan canh khé khin nhung vin ¢6 ¢d tire 1a twong doi 10t

- Thoi gian qua, IDQT ¢6 miu thufin, khong doan két, Toi kinh d& nghi cic thanh vién

HDQT phai doan két dé cung nhau xdy dung va phit trién Cong Ly.

Dai hoi di ghi nhan toan bé y kién dong 86p cuia cdc o dong, dé nghi HPOT , Ban gidm
doc, Ban Kiém sodt quan tam, nghién ciru dé thice hien theo quy dinh. Pai hoi khong hicu
quyét nhitng y kién trén.
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Noidung Y(_<'_i_i_fj_i__i_r_2."!!__‘f.': ( Ef b phin chuyén mon.

L-{'
Thay mil Podan chii ti I'rin Chinh va Nguycén "umu Bao hira véi cO dong la s& tiép
thu nghiém tic va s€ thyc Iu: K l}.n. phuc ngay nhirny, gép y cta ¢6 dong trong thoi gian sém

nhat (néu co 1hf‘:_. _

Nhitng ton dong kéo dai va kho thi HDQT s& lam viée nghiém tic, trdch nhiém dé giai
quyét diy di theo guy dinh

Pgi hii phi nhin phitng ndi dung nay va kivéng cé biéu quyét.

Noi dungXi/ Bitu q'.t}'é{ thong qua toan b3 va hi¢u luwe ciaa Nghi quyét DHBCDH
thwdng nién nam 2017

Toan van nghi qmcl DIDCDH thuong nicén 2017 C ‘Ong ty CP Xy dimg Giao thong Thira
Thién Hué duge bicu L]U\JL[ thong qua 100% [om_, 56 p! .n,u biéu quyét cua ¢o dong du hop ch.
thudn v ¢6 hicu lwe ké i khi t!l.r:_n, dai hdi bicu qn),u thong qu m, HHDQT ¢6 trach nhiém 16
chire, ldnh dao Céng ty thue hién cde no i dung etia ban Nghi quy&! nay.

Pai hdi giao va y quyéil cho HDQT chi dao va thire hién cac cong, vide cin thiét dé hoan
thanh cic ndi dung Nghi quyif! ctiia Dai héi thong qua.

Phi¢n hop dai hot nun y ¢O dong két thic lae 11 o1y 30 phat ngay 10 thang 05 nam 2016.

BAN THU KY BAI DIEN BKS

<

VO VAN HIEP DOAN ANII HAI TRAN QUANG TRAN CHINU
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